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(A division of Pythhos Technology LLC) 

Case study 

Market assessment of jewelry market in China 



BA created a detailed assessment of the Greater China jewelry market 

for a leading luxury brand company based in Europe 
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Client Background 

 The client is one of the leading luxury brands in the world 

 The client wanted to transform itself from an individual brand into a multi-brand company via inorganic growth 

 The client wanted to understand the opportunities and risks in the Greater China jewelry market (Mainland China, Hong Kong, Macau 

and Taiwan) and identify potential acquisition targets 

Key Highlights 

 BA developed a rich understanding of the opportunities and risks associated with the Greater China jewelry market by analyzing the 

market size, segmentation, key trends, growth drivers, and challenges 

 BA identified and documented the value chain, key entities, and new emerging channels of distribution  

 BA identified and profiled key players including key information like financials, product portfolio, marketing strategy, key success 

factors, etc. 

 Lastly, BA identified, shortlisted, and profiled potentially interesting acquisition targets for the client  

Who are the leading players in the 

Greater China jewelry market? 

What is their share and size in 

Greater China and key points 

of differentiation? 

What is the size of the Greater China 

jewelry market? What are the key forces 

shaping the current market place? What 

are the potential growth drivers? 

Which are the most interesting 

acquisition targets for the 

client given its strategy and 

growth goals? 

Key Business Questions 
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BA analyzed the Greater China jewelry industry including market size, 

key trends, drivers, and challenges 
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Illustrative 

Illustrative 

Illustrative 

BA assessed the Greater China jewelry 

market size and provided the segmentation 

by type of material, geography, usage, etc. 

Who are the leading players in the 

Greater China jewelry market? 

What is their share and size in 

Greater China and key points 

of differentiation? 

What is the size of the Greater China 

jewelry market? What are the key forces 

shaping the current market place? What 

are the potential growth drivers? 

Which are the most interesting 

acquisition targets for the 

client given its strategy and 

growth goals? 
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Regional differences were highlighted by studying various macro 

economic parameters and identified key forces shaping the market 
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Illustrative 

Illustrative 

Illustrative 

Illustrative 

BA conducted a cross-region comparison to 

highlight regional differences between 

Mainland China, Hong Kong, Macau and 

Taiwan based on economic and demographic 

parameters, trade characteristics, HDI 

comparison, etc. 

BA identified emerging trends, 

traditional practices, drivers and 

challenges in the Greater China 

jewelry industry. 

Who are the leading players in the 

Greater China jewelry market? 

What is their share and size in 

Greater China and key points 

of differentiation? 

What is the size of the Greater China 

jewelry market? What are the key forces 

shaping the current market place? What 

are the potential growth drivers? 

Which are the most interesting 

acquisition targets for the 

client given its strategy and 

growth goals? 
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Key market players were identified and assessed using financials, 

marketing & advertising strategy, etc. 
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Illustrative Illustrative 

BA provided detailed profiles of key competitors in the 

market and provided key information like financials, 

product portfolio, geographic presence, marketing and 

advertising strategy, etc. 

Who are the leading players in the 

Greater China jewelry market? 

What is their share and size in 

Greater China and key points 

of differentiation? 

What is the size of the Greater China 

jewelry market? What are the key forces 

shaping the current market place? What 

are the potential growth drivers? 

Which are the most interesting 

acquisition targets for the 

client given its strategy and 

growth goals? 

2 1 3 



BA then shortlisted and profiled potential acquisition targets 
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Illustrative 

Illustrative 

Illustrative 

BA shortlisted ten companies as potential 

acquisition targets using a three stage filtering 

process and profiled the potentially interesting 

targets in a consistent template. 

Who are the leading players in the 

Greater China jewelry market? 

What is their share and size in 

Greater China and key points 

of differentiation? 

What is the size of the Greater China 

jewelry market? What are the key forces 

shaping the current market place? What 

are the potential growth drivers? 

Which are the most interesting 

acquisition targets for the 

client given its strategy and 

growth goals? 

2 1 3 
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Disclaimer: No part of this presentation may be reproduced, stored in a retrieval system, or transmitted in any 

form or by any means—electronic, mechanical, photocopying, recording, or otherwise without the permission 

of Boston Analytics. 

 

All materials in this presentation have been sourced from Boston Analytics’ databases. For detailed sourcing 

information contact Boston Analytics.  

For more information, please contact us at:   

contact@bostonanalytics.com 

+1- 617-415-1691 

 

www.bostonanalytics.com 

Boston Analytics (A division of Pythhos Technology (P) Ltd.) 

Gurgaon 
18th Floor, Tower-B, 

DLF Building No. 5 

DLF Cyber City, Phase-III 

Gurgaon – 122002 

Haryana, India 

Boston 
396 Washington Street, 

Suite 351,  

Wellesley, MA 02481 

United States 

New York 
15 Schuyler Hills Road 

Loudonville NY 12211 

United States 

mailto:contact@bostonanalytics.com

